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Background
California has devoted increasing attention and resources to the needs 
of students with dyslexia in recent years. In 2017, the California Dyslexia 
Guidelines were published with the goal of improving educational 
services and supports for students with dyslexia. The California 
Dyslexia Initiative (CDI) is a continuation of these efforts. The 2020–21 
state budget included $4 million dollars to fund the CDI and promote 
the development of dyslexia-related resources for California students 
and educators.  

After an application and interview process, the California Department 
of Education (CDE), the California Collaborative for Educational 
Excellence (CCEE), and the State Board of Education (SBE) selected 
the Sacramento County Office of Education (SCOE) to lead this work. 
The University of California San Francisco (UCSF) Dyslexia Center was 
selected as the IHE partner.

Goals
The goals of the CDI include:

 � Building capacity within the Statewide System of Support to support 
school districts, County Offices of Education (COEs), and charter 
schools in providing early intervention and supports for students 
with specific learning disabilities such as dyslexia

 � Identifying effective models for identification and treatment of 
specific learning disabilities

 � Developing and delivering professional development on  
evidence-based instruction and strategies informed by research

 � Developing partnerships between school districts, COEs, and charter schools 

 � Using the Statewide System of Support structure to disseminate professional learning, resources,  
and information developed or identified by the CDI

California Dyslexia Initiative
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Project Overview

Partnership with UCSF Dyslexia Center

UCSF is developing and testing Multitudes, a digital screening system to 
identify reading difficulties in order to provide reading intervention as 
early as possible and change the trajectory for millions of students who 
might otherwise fail.

Implementation Sites

The Sacramento County Office of Education (SCOE), in partnership with the UCSF Dyslexia Center, has 
identified three implementation sites in two districts to test and validate the digital screening system.  
The goal is to launch a validated system and accompanying resources in the fall of 2023.

Language Essentials for Teachers of Reading and Spelling (LETRS) Statewide  
Community of Practice (CoP)

 � SCOE convened a statewide group to engage in a two-year LETRS professional learning opportunity. 
LETRS professional development is a blended learning series designed to provide educators with the 
background, depth of knowledge, and tools to teach language and literacy to all students. The course 
bridges deep, meaningful research into practical classroom success using text, online modules, and 
face-to-face training over a two-year period.

 � The LETRS Statewide CoP includes County Office of Education content leads in English Language 
Arts (ELA), English Language Development (ELD), Special Education, district partners, and California 
Department of Education (CDE) colleagues.

 � 38 County Offices of Education are represented from across California.

 � CDI will be launching five additional cohorts in 2023–2024 including a UC/CSU cohort.

 � Participants are invited to collaborate and connect about the professional learning  
during LETRS Huddles held the first Thursday of each month.

Expert Webinar Series

 � The CDI is offering free, expert webinars focused on why some 
students struggle to learn to read, how to recognize risk factors 
in your students, and how to support reading difficulties and 
dyslexia in the classroom. 

 � Companion Documents with follow-up discussion and 
activity guides accompany each webinar to support a deeper 
exploration of the content presented. Webinars are recorded 
and posted on the CDI website.

Watch the On-Demand WEBINAR titled 
Casualties of War: Reading Science Denial 
and Racism’s Impact on African American 
Children, featuring Kareem Weaver.

• What are the key curriculum 
components found to be most effective 
for struggling readers?

• Why is professional development in the 
five components of reading important 
for the implementation of Structured 
Literacy approaches which have been 
found to be effective for all learners—
especially struggling readers?

• What is one idea you heard in this 
webinar that you’d like to learn  
more about? 

Read the ARTICLE titled Inside the 
Massive Effort to Change the Way Kids 
Are Taught to Read.  

• In the article, what stood out to you 
about the subtle, but important 
differences in the way students are 
taught to look at words through a 
Balanced Literacy approach versus a 
Structured Literacy approach?

• Why is Structured Literacy instruction 
a research-supported approach for 
struggling readers and students at risk 
for or with dyslexia?

• What role did dyslexia advocates have 
in shifting discussions in districts with 
regard to literacy instruction?

Listen to the Science of Reading 
PODCAST titled What it takes to be 
a literacy education changemaker: 
Kareem Weaver.

• According to the podcast, why are 
school leaders and administrators 
essential to changing practices with 
regard to reading instruction?

• Why is it important for leaders to 
put energy into “making the case” to 
support change?

• What was one idea mentioned in this 
podcast that made you think about 
something in a new or different way?

Co-founder and Executive Director of FULCRUM
Member of Oakland NAACP Education Committee

Use this webinar companion document to further explore the webinar topic with colleagues. Below is a list of discussion 
prompts and resources to guide conversation and deepen your understanding of the topic.

 � According to Kareem Weaver, what do educators need to know about the components of reading instruction that need to 
be in place to support students with and at risk for dyslexia?

 � Why is a Structured Literacy approach an important part of educational equity?

 � In what ways does your current practice align with the suggestions offered in this webinar?

More to Explore

California Dyslexia Initiative
Understanding Dyslexia Within an MTSS Framework
Fall 2022

Kareem Weaver

https://www.scoe.net/divisions/ed_services/curriculum/cadyslexia/
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Professional Learning
Professional learning videos are posted on the CDI 
website with accompanying companion documents that 
allow viewers to further explore the topics presented. 
Current videos include:

 � Introduction to Dyslexia

 � What Does It Mean to Be a Skilled Reader?

 � Literacy Is a Human Right of the 21st Century

 � Dyslexia: Understanding the Science and Proven 
Instructional Approaches

Zoom and face-to-face modules are in development and 
will be rolled out at statewide conferences.

Dyslexia Training Series

In partnership with the Diagnostic Center, Northern 
California (DCN), CDI is hosting three sessions, repeated 
three times throughout the year (Fall, Winter, and Spring):

 � Screening and Early Intervention for Struggling 
Readers and Students with Dyslexia

 � Assessing for Dyslexia

 � Academic Interventions: Intensifying Instruction for Struggling Readers and Students with Dyslexia

These sessions are open to the general public and are designed to provide information and resources to 
parents and educators seeking information on how to support their struggling readers and students with 
dyslexia.

Professional Learning Network

A goal of the CDI is to build capacity within the Statewide System of 
Support to support school districts, County Offices of Education (COEs), 
and charter schools. A statewide Professional Learning Network (PLN) held 
twice a year, fall and spring, is designed to meet this goal. The PLN kicks off 
with a keynote speaker, followed by breakout sessions that are repeated 
twice. In addition, job-alike discussion rooms allow participants to discuss 
how to apply what they’ve learned from the PLN in their own educational 
context. 

To register for the spring 2023 virtual event, click here.

Reduce or Eliminate Severe 
Reading Problems

“Through these combined efforts, 
great strides have been made in 
screening and intervention, and 
it is now becoming increasingly 
possible to prevent dyslexia. 
Again, when we say ‘prevent 
dyslexia,’ we do not mean to 
alter the neurological attributes 
that underlie dyslexia, but 
rather reduce or eliminate the 
severe reading problems that 
characterize the disorder.”

– Catts & Hogan (2020)

http://eventmobi.com/dyslexiapln
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Communication Tools

The CDI created a webpage housed on the SCOE website to provide project updates and resources to 
support families and educators in all contexts to support students with reading difficulties and dyslexia.  
On this page, visitors can register for the expert webinar series and access webinar recordings, professional 
learning videos, and monthly rotating resources.

In addition to the CDI webpage, a repository of assessment tools and resources are housed on the CDI group 
page on the California Educators Together website. These resources are designed to help local educational 
agencies across the state identify and provide services and support to pupils with specific learning 
disabilities, such as dyslexia. 

Ongoing communication includes quarterly newsletters and monthly resource spotlights that are sent 
through the CDI listserv. In addition, we utilize social media platforms to keep the field apprised of our work 
and professional learning opportunities available through the CDI.

For More Information

Tami Wilson 
Project Lead, California Dyslexia Initiative (CDI)
Director, Development & Training
twilson@scoe.net
(916) 228-2350

California Dyslexia Initiative Project Lead
cadyslexia@scoe.net

Visit us at www.scoe.net/cadyslexia 

https://www.scoe.net/divisions/ed_services/curriculum/cadyslexia/
http://www.scoe.net/cadyslexia

